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ABOUT 








The Table Group is a firm dedicated to making companies more successful and work more fulfilling. 
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PATRICK LENCIONI 








Through his work as a best-selling author, consultant and keynote speaker, Pat has pioneered the organizational health movement. 
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TOPICS & RESOURCES 








Whether you are a leader of an organization, a manager of a team or a practitioner, the Table Group’s tools and resources will help you transform your team and organization. 
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CONSULTING 








The Table Group’s principal consultants provide customized solutions to leaders who want to make their organizations healthier. 
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Successful companies.


Cohesive teams.


Engaged employees.





We can help you get there.
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What do you want to do?
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Build a Healthy Organization

	Discover the four disciplines of a healthy organization

	
Get a snapshot of your organization’s overall health

	
Talk to a consultant




 ORGANIZATIONAL HEALTH RESOURCES ⟶










[image: Create a Cohesive Team]




Create a Cohesive Team

	Take the team assessment

	
Learn to overcome the five dysfunctions of a team

	
Explore teamwork products and tools
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Be a Better Manager

	Hire and develop team players

	
Lead great meetings

	
Engage your employees




 MANAGEMENT RESOURCES ⟶
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"Organizational health is the single


greatest competitive advantage in any business." 

Patrick Lencioni, founder of Table Group, best selling author.




More About Patrick->











What People are Saying






“Rigorously implementing the lessons from Pat’s work on organizational health has guided me to develop the trust with my team we need to build something special.”

— Bobby Herrera, CEO and Founder, Populus Group









“Lencioni's approach to organizational health is a game-changer. It's a whole new way of looking at competitive advantage.”

— Jeff Scherer, Senior Vice President, Bain Capital









“Our team has utilized Pat’s books and leadership principles to completely transform our organizational culture. Cheers to Pat and the Table Group team for helping leaders drive positive change and change the lives of real people who make the magic all organizations strive so hard for.”

— Bob Grennes, Chief Operating Officer, Indiana Department of Revenue









“People have asked me to write a book about my ‘working together principles, practices and management system,’ but after reading The Advantage, I realized it’s already been written!”

— Alan Mulally, former President and CEO of the Ford Motor Company and the CEO of Boeing Commercial Airplanes









“I have supreme confidence that organizational health is the most important thing in business.”

— David Duncan, CEO, Silver Oak
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What does a healthy organization look like?




	Minimal Politics

	Minimal Confusion

	High Morale

	High Productivity

	Low Turn-over













 Our Most Popular Offerings







Online Team Assessment





















Take the Team Assessment



 





Consulting





Talk to a Consultant
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Our partnership to create your new digital
workspace for organizational health.


Learn more

*Clicking here will take you to Leadr's site*
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