
The Model

Inattention 
to Results

Avoidance of 
Accountability

Lack of Commitment

Fear of Conflict

Absence of Trust

Transform Your Organization
Leadership and Organizational Consulting

Bring Patrick Lencioni’s 

groundbreaking consulting 

approach to your organization. 

Our consultants work with 

organizations in a variety of ways 

to transform the effectiveness of leaders and their teams.

leadership team offsite
The hallmark of the Table Group Consulting Partners is a two-day leadership 
team offsite designed for single, intact leadership teams. Consultants will rapidly 
address the Five Dysfunctions and ensure teams make significant improvement  
in their cohesiveness.

team and leader coaching
As a follow-up to our initial 2-day offsite, Table Group Consultants work with 
teams to continue progress and improvement. The approach will vary by client 
need and usually involve some combination of: one-on-one coaching, meeting 
facilitation/observation, and strategic offsite planning and facilitation.

TEAMinar
This large-scale offsite session takes a number of teams through the Five 
Dysfunctions material simultaneously. Each team will experience the Five 
Dysfunctions material consistently and break-out into team focused discussions 
with the aid of a professional facilitator.

train-the-trainer
A train-the-trainer option is available for those organizations who want to build 
their own delivery capability.

Client Comments

“The Five Dysfunctions 
program has enabled us to 
sustain performance through 
creativity and teamwork.   
We’re using it throughout the 
entire company.”
Matt Danilowicz, 
CEO, Clear-Com 

“Our two-day session made 
a greater impact on our 
executive team–and our entire 
organization–than any team 
building work we have ever 
experienced. ”
Noel Williams,  
Senior Vice President  
& Chief Information Officer, HCA, Inc.
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