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Two Requirements for Success

Smart Healthy

» Marketing e Minimal Confusion

 Minimal Politics

 Finance * High Morale
» Technology e High Productivity

e Low Turnover
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Simple wisdom for organizations.




A Healthy Organization

.

Reinforce Clarity
Through
Human Systems

Over-Communicate
Clarity

Create
Organizational Clarity

Build and Maintain
a Cohesive
Leadership Team

Simple wisdom for organizations.



¢ | The Five Dysfunctions of a Team

TEAM

The Role of the INeadcer:

Inattention t Res_ul'ts:‘--__ Focus on Collective Outcomes

Avoidance of... TS T Confront Difficult Issues

Lack of... Commitment Force Clarity and Closure

Fear of... Conflict Mine for Conflict

Absence of... Trust Go First!
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Organizational Clarity

Reinforce Clarity
Through
Human Systems

Over-Communicate
Clarity

Create
Organizational Clarity

Simple wisdom for organizations.



Organizational Clarity

Business Definition

Strategy

Goals

Roles & Responsibilities

Simple wisdom for organizations.

Imits of diversity

what you do

“everything and nothing”
at every level

who does what?
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Organizational Clarity

beyond making

Goals at every level
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Simple wisdom for organizations.




.. | Beyond Behaviors

Interpersonal

Inattention :"'1_.
- toResults

Avoidance of
Accountability

Lack of Commitment

Fear of Conflict

Absence of Trust

The Five Dysfunctions of a Team

Simple wisdom for organizations.



-
1> | Silos
POLITICS
TLRF WARS

A Crisis
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4| Silos

A Rallying Cry

Simple wisdom for organizations.



4| Silos

A Thematic Goal

Simple wisdom for organizations.



J2 | A Thematic Goal

e Qualitative
e Temporary

 Shared Across the Organization

“If we accomplish only one thing during
the next _ months, what would it be?”
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Simple wisdom for organizations.




a2 | Tire Manufacturer

Thematic Goal Fix the Tires?!

Simple wisdom for organizations.



a2 | Tire Manufacturer

Survive -
Thematic Goal by Re-Establishing
Credibility

i S Repair
Defining Objectives BN RIS Improve Distributor Address Settie
PR Relations Morale Lawsuits

Simple wisdom for organizations. .' th.er.tqp]l.e”gr.?urj



2| Tire Manufacturer

Survive -
Thematic Goal by Re-Establishing
Credibility

o =" Repair
Defining Objectives BNERIlES Improve Distributor Address Settie
PR Relations Morale Lawsuits

Market
Share

Customer
Satisfaction

Production
Levels

Expenses

Standard Operating Revenue
Objectives

Simple wisdom for organizations.



Panel Discussion

Peter Levangie Matt Danilowicz
President & COO President & Managing Director
Bay State Milling Clear-Com

Simple wisdom for organizations.



A Healthy Organization

.

Reinforce Clarity
Through
Human Systems

Over-Communicate
Clarity

Create
Organizational Clarity

Build and Maintain
a Cohesive
Leadership Team

Simple wisdom for organizations.



Organizational Health Survey

www.tablegroup.com/survey

Simple wisdom for organizations.



www.tablegroup.com

Simple wisdom for organizations.
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