James Felton

Principal Consultant, The Table Group
Founder, Felton Consulting Group

In partnering with the Table Group, James brings 20 years of experience in leading
organizations and people. James has a proven understanding how the goals and
needs of the team can blend with the goals and needs of the individual. He takes great
satisfaction in seeing organizations develop clarity and success based on this simple
principle.

James works with CEOs and executive teams to develop and optimize every member
Contact Info: of the team in order to create a dynamic and engaging environment. James brings his
0! 480.395.4300 practical approach, his belief in organizational health, and his enjoyment of facilitating
e: james.felton@tablegroupconsulting.com to every client he works with.

Prior to starting his consulting practice and partnering with the Table Group, James
developed his leadership experience as the Director of Operations at National
Equipment & Service, in an executive position with a private high school, and as a

Partial Client List business owner. Additionally, James has worked with sports teams at the high school,
club, and college level where he coached numerous championship teams and All-
= Akal Security Americans.

= Arizona State Uni it . . . iy . : . . I
fizona State University James received his B.S in Cognitive and Social Sciences at the University of California,

» Helmerich & Payne Irvine. He now lives in Scottsdale, Arizona with his wife and two daughters.

= Make-A-Wish®

. A list of some of the clients James has worked with for The Table Group shows the
= Maricopa County

wide scope of his experience from large tech companies to non-profits to small family-

= Microsoft run companies.

= Quicken Loans
= Robert Graham

= San Ysidro Health Centers Endorsements

= The North Face

= Victoria Clipper “James has been one of the biggest influences for our company. The ROl on our
= Western Digital Organizational Health efforts has been the best of any investment I've ever made

(that is the truth). If only | could explain the peace I've found as a leader by going
through this process.”

—Arlan Campbell, CEO, Steel Tech Manufacturing

“Partnering with James and Keith was better than | could have imagined. They
challenged many of our business beliefs in positive and productive ways. The
strategic & cultural clarity produced with them helped us become a much healthier
firm. Our revenue and profit margin increases mirrored our organizational health
improvements in the following years!”

—Ben Westra, CEO, WDS Construction

“Over the past three years, the relationship I've built with James has been
instrumental in my growth as a leader and in helping me build a cohesive,
productive leadership team.”

—Erik Twist, Arizona President, Great Hearts Academies
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